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Meeting name:  SLT Meeting Date: 1/14/21

Attendees Present: Young, lannucci, Coward, Stack, Yearwood, Grant, Torrenegra, Kane, Cruz,
Jefferson, Thomas, Vignola, Kehr, Nicholson, Rowe, Davis, Colon

Attendees Absent:

Virtual Meeting Di on IV

*  Assume good intentions

*  Monitor your airtime! Be succinct, concrete, and explicit when speaking

*  Refrain from using cell phones or computers for checking email or sending text messages except during breaks. If there is a
need to do anything on your phone, please step out of the meeting and turn your screen off.

*  Please keep your video on. If you are uncomfortable with your background, please set a new background. If we were in
person, you would need to be present throughout the presentation and your video being on accomplishes this goal.

*  Keep yourself MUTED unless you are asking a question or providing a response. The feedback will cause your colleagues
not to garner all important information.

»  Listen to understand, and ask if you don’t understand

*  Wait until the person speaking is finished before talking

*  No personal attacks on anyone. Don’t take comments personally

I.  Events for the remainder of SY 2020-2021
a. Virtual Tutoring
i. In progress — Names to be submitted for Feb board meeting.

b. Incentive Program/Events
1. What can we create/do to incentivize our students for the remainder of the

year?

c. Honoring Student Success
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1. What programs/events, aside from MP Awards, can we promote to honor the
success of our students?
d. Holiday/Celebratory Events for SY 20-21

II. New Business

III.  Next Meeting Date: February 11"
Notes:

e What does Student Success look like?
o Effort, Engagement, Most improved
e Should we let the students know or just give the gifts out during the awards ceremony?

e Suggestions
o Gift Cards (different amounts)
o Vouchers for Restaurants
o Use Lincoln Creed as criteria for awards

Black History Month Celebration

Morning announcements about Black History

Mrs. Thomas will come up with daily announcements
Reach out to staff for input on celebration

Reach out to families for input on celebration
Celebration on Thursday Feb. 25 5:30-7 pm
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Celebrate 100™ day of school on Feb 11"

0 Ms. Coward will come up with ideas for grades K-1*

216 Lincoln Avenue * Orange, NJ 07050 * Phone: 973-677-4130 » Fax: 973-414-0328 « www.orange.k12.nj.us



